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To: Supervisor Don Knabe, Chairman MICHAEL D. ANTONQVICH

Supervisor Gloria Molina Fifth District

Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

From: William T Fujioka |
Chief Executive Officer

ECAPS PROJECT COSTS

On November 25, 2007, on the motion by Supervisor Antonovich, the Chief Executive Office
was directed to report back to the Board at its meeting of December 9, 2008 on the total eCAPS
project costs, one-time and ongoing.

Currently, the estimated cost of the project consists of $232.3 million one-time costs and $36.5
million on-going costs. We have spent $108.3 million one-time net County costs (NCC) from
fiscal year (FY) 2003-04 through FY 2007-08 and estimated an additional $79.1 million of
one-time NCC is needed for FY 2008-09 through FY 2011-12 as indicated in the attachment.
We will continue to update this spreadsheet as the information becomes available and the
amounts are more solid until the end of this project.

In addition, we have briefed Board Offices of these costs on March 18, 2009 and April 20, 2009
and shall provide these briefings on an annual basis.

If you have any questions or need additional information, your staff may contact Cindy Lee of
the Auditor-Controller at (213) 974-0356.
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